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OBPALLEHUE NMPE3UAEHTA

3a Bpemsa MO€ero ﬂpeﬁblBaHMFl Ha NOCTy nNpe3naeHTa IFAF - d)enepauuﬂ BblLlJ1a 3 CBOEro CaMoro CJI0XXHOro nepuopa, 1 Ha CErofiHALHNIA ieHb
Mbl rOTOBbI CA€NaTb CneAyloline BaXHble Waru B Kayectse MeXXayHapoaHOU ¢enepauuu.

Bopscb ¢ onacHbiMu Bbi3oBamu, IFAF nogTBepAuUn cBOI0 NPUBEPKEHHOCTb YneHam 1 NPofoMKM NPOBOANTD rNobasbHble COPeBHOBAHMSA B
(opme Yemnuonatos Mupa n KonTuHeHTa. Mbl cTanm ceugeTensmu Toro, kak IFAF nposen asa Yemnuonata Mupa U-19 (Xap6uH, 2016, Kutaii;
Mexuko-2018, Mekcuka), iBa YemnuoHata Mupa no ®dnar-dyt6ony (Maiiamu 2016 CLUA; Manama-Cutu 2018, Manama) u YemnuoHat Mupa
cpeau xeHwmH (Bankyeep 2017, KaHaja). Mbl TakXe cTanu CBUAETENSAMYU 3aXBaTbIBAIOWMX CMOPTUBHBIX MEPONPUATHIA Ha KOHTMHEHTa/IbHOM
YPOBHE, 0 YeM CBUAETENbCTBYIOT NPOAOJIKALOLLMECS YeMNUOHATbI EBponbl 1 nosiBnexne Adpukm B Halei noBecTke. IFAF Takke npuHsn
HECKO/bKO HOBbIX uneHoB ¢ 2016 roa, TakuM 06pa3om pacLumpss cBoe rnobanbHoe BUSHUE HA KOHTUHEHTaX.

Onupasich Ha ycnexu, yKa3aHHble Bbllle, My6AnKaLus 3Toro CTpaTernyeckoro niaHa BseTcs OAHUM U3 MHOTHX LIAroB, KOTOpbIE Mbl
NpoA0MKaeM NpeAnpUHUMATh, A1 YCUNeHUs AarbHelileld Halel noaAepXKN MUPOBOro coo6lyecTBa amepukaHckoro Gytéona. C Hawwmm
MOLLHbIM YNpaBNEeHUeM Mbl KOHLEHTPUPYEM CBOU YCUNS Ha pa3BUTMN uneHoB IFAF 1 Ha rno6anbHOM pacluMpeHuy, ¢ BroHe
PEaNMCTUYHBIMM, HO arPECCUBHBIMM LiENSIMU Ha 6NKaiiLume HECKOSbKO NeT.

B cBSA3M € aTUM, Mbl TaK)Xe 6WJ,EM CTPEMUTbCA K YKPENIeHU0 CTpaTernyeckoro HﬂpTHépCTBa c prnHeVII.IJVIMVI WHBECTOPaMU B HalleM Buae
cnopra. Takoe COTPYAHUYECTBO UMEET BaXKHOE 3HAY€HUE, NOCKOJIbKY Mbl IBUXXEMCA Brnepes U NpoAoKaeM paClUMpATb Hawly 6a3y
noAAePXKKN Ana AOCTUXEHUA pe3ynbTaToB, K KOTOPbIM Mbl YNOPHO CTPpEMUMCA.

Takum o6pa30M, I'Ipep,CTaBJ'IeHHin"I nnaH ABngaeTca pe3ynbratom BalLeil aKTUBHOM KOHCYJ'IbTaLl,I/IOHHOi"I LeATENIbHOCTU U paGOTbI C anSM}J,VIyMOM IFAF, a Tak)e HawumMu KOHTUHEHTaNbHbIMU npeacepatensiMmu. Mbi
pasaenunu nnaH Ha Tpu OCHOBHbIE obnactu:

1. Cepsuc. byayum geiicTBytowumn uneHamm [FAF, Bbl yBuaMTE KaueCTBEHHO HYIO NOAAEPXKKY M nomolub oT IFAF ¢ noaroToBKon nnaHoB, NpeflycMaTpUBAIOLLMX LITATHOE pacnucaHue Ha NOCTOSIHHO OCHOBE, U
6onee nerkoe NOHMMaHne NpaBui, KOTOpble NPUBEAYT K 60NbLuei 3 (HEKTUBHOCTH BO BCEM, YTO Mbl IENAEM.

2. CopeBHoBahusa. Mbl co3gaaum MacwuTtab u KauecTBo Halumx cOGCTBEHHbIX COPEBHOBAHM, @ TaKXKe CO3[aiUM NapTHEPCKME NPOrpamMMbl 1Sl COPeBHOBaHWI 3a npefenamu topucamukuum IFAF, nocpescteom
COpEeBHOBaHMIA N0 MHOTMM BMZaM COpTa N0 BCEMY MUPY W, B KOHEYHOM CYeTe, HaLLeIMMCSl Ha BKNKOYeHHe aMepukaHckoro gyTt6ona B Onumnuiickue urpbl 2028 roga B Jloc-Anpxenece.

3. Poct. B 6nmxaiiume roapl Mbl 6yp,eM pacTu BMeCTE, N0 KONMYECTBY U Ka4€CTBY CMOPTUBHbDIX Meponpumuﬁ, 4yTo 6yAeT cnoco6cTBOBaTh PacLlUpeHuto YneHcTBa.

HacTano Bpems ans Haweit hepepauum caenatb cneaytowui war eneped. l B3BOJHOBAH HAlMM GyAyLLUM U pag paboTaTb BMECTE CO BCEMU BaMM, KOraia Mbl Npogeuraem IFAF K HOBbIM BepLuMHaM M BMecTe
npoLBeTaeM, NpeBpaLyas aMepuKaHCKuil pyT6on B NONYNAPHbIiA CMOPT BO BCEM MUPE.

oI U T ) .
A gt M Vg AN Richard MacLean IFAF President

C yBaxeHuem,
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[JIAH
CO3AHUA:

[IPUBJIEYEHME

YN1IEHOB

OcHoBbI

dddexkTUBHOCTL (rNo6anbHas
W Ha KOHTMHEHTaNbHOM

YPOBHE)

CBOEBPEMEHHDII 06MEH
UHpopmMaumen, 0cobeHHO BO
BpeMS NpoBefeHns
YeMnuoHaToB

Obpa3soBaHue u
npodeccUOHaNbHbIN pOCT

KauecTBeHHas u yrnybneHHas
pabota co CMU

lNoBbllweHKe KayecTBa
COpEBHOBaHVIVI n nomMmotlb
opraHu3artopam

PacLumpeHue ycnyr ans
BHYTPEHHEro pocTa

LLITaTHble COTPYAHUKM

0630p

OTNpaBAT c60pHble Ha
7 0 % IOHOLIECKHME COPeBHOBaHMSA

OTnpaeaT c6opHbie Ha
B3pOC/ible COPeBHOBAHUA

10

S°

OTnpaeaT c6opHble Ha
6 0 % copeBHOBaHUsA 6-Ha-6

BbickaxyT xenanue IFAF

g 0 0/0 neranu3npoBaTb TYPHNPbI NO
¢nar-dyt60ny

Kak muHMMyM nonoemHa
BHeApuT LTAD-nporpammu-
poBahue B pnar-gyréon u
KOHTaKTHbIN (yTbON

(]
(e )
S°
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HALIMOHAJIbHbIE CBOPHbIE

[J1AH u

PA3BJIEYEHUE
MACCOBOCTb

UneHbl mexxayHapoaHOH depepaLun A0MKHbI
YBe/IMYMBaTb A0/110 KOHTAKTHOrO M nar-gyTéona
B MYNIbTUCMIOPTUBHbIX MEPONPHUATHAX UCNONb3YS
pecypcbli IFAF.

JODEKT
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PA3BUTUE CTPATETMYECKOIO MAPTHEPCTBA:
POCT MACCOBOCTU U OTUMNUUCKOW HAMPABAEHHOCTU

B fjononHeHne K 0OCHOBHbIM onepauuam IFAF

11/1/2019



Cepsuc

OCHOBbDI

MJIAHA Mrpbi

PocTt




MAKCUMAJIbHAAl 3O OEKTUBHOCTb

Komuccus
KoHTHHeHTanbHble YnpasneHus atneros

Adpuka Amepuka EBpona Asus OkeaHus

Mupoeoi Komuter

KOHTUHEHTAJIbHbIA KOMUTET
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\.\ Pasymubin PernameHT 1 [onoxenus, yyutbisaiowue nitepecbl Ynenos u CnoprcmeHos

MpocTbie, ObICTPbIE CCbINKM HAa HEOOXOAMMbIE MaTepUabl /1 BCEX YNIEHOB, C
MOSACHEHUSAIMM OCHOBHbIX NONOXEHUIA, @ TaK)Ke NOCTPOEHME NPOCTOro MexaHu3ma
B3aUMOCBSI31 BONPOC/OTBET.

MepecmoTp CTpyKTYpbl pagn MakcUManbHoi aGGeKTUBHOCTH C yNOPOM Ha
KOHTUHEHTa/bHbIA YpOBEHb CaMOOpraHu3aLum B npeaenax yTBepXAeHHbIX
nonHomounii IFAF (ynpaBneHue, GuHaHCbI U T.1.).

BbICTPOMTb KOHTMHEHTANbHOE YNPaBJieHNe TakKUM 06pa3oM, 4Tobbl paclLMpUTb
KONMYecTBO COPeBHOBAHWA HAa MECTHOM YPOBHE W NO3BOMIUTb NOKaIbHO pa3BMBaTbCA
cnopry.

B cBaske ¢ KomuteTom ATneToB paspa6oTaTb NporpaMmy, aLLuLLaoLLyHo
CMOPTCMEHOB.

@ Ynyywutb bpena, UMupx n Penytauuio

HoBblit KOHCONMAMPOBaHHbIW bpeHa/noroTun/y3HaBaemocTb yxe B 2020 rogy.
Pacwmpenue rno6anbHOi KOMMYHUKALMK Yepes efiuHyIo CTpaTeruio.

Pa6ota co CMU.

IFAF Bebca.

m BbicTpanBanue Jiugepckux Kavects

WUcnonuutenbHbIn [JupekTop Ha nocTosiHHOM ocHoBe Yxe B 2020 rogy.

MoBbiwweHne aGPpeKTUBHOCTH B paboTe PyKOBOACTBA: MEHbLLE BPEMEHM HA NPUHATHE
PEeLLEHNI, MEHbLLE JINYHOCTHBIX KOH(IMKTOB.

MpuBneyenne 6onee aGPeKTUBHbLIX BONOHTEPOB ANs PaboTbl Ha MEXAYHAPOAHOM W
KOHTMHEHTaNIbHOM YPOBHSX.
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Mnan Ha 2020/2021 rop:

[lanbHeiiwee 06cyxeHNe U/unu NpUBNeYEHUe BHELIHEN NOMOLLY ANS
yKpenneHus noaaepxku, pecypcos u uitepecos |IFAF

YncneHHO NOSTHOLEHHbIE KOMUTETbI U MOBbILLEHNe UX AeATeNbHOCTHU Ha
KOHTUHEHTAJIbHOM YPOBHE

AkTtuBusauus gestenbHoctn Komuteta ATnetoB no Bonpocam 30p0Bbs 1
N060iA NoAAEPXKKHM, NOBCeMeCTHO B IFAF

YBenuyeHue no3UTMBHOTO Meana-npodunmpoBanus aestenbHocTy IFAF Ha
rno6anbHOM M KOHTUHEHTANIbHOM YPOBHSIX, @ TAK)Ke 3HauYMTeNbHas
aKTMBHOCTb Y/IEHOB

HoBbli 6peHp / norotun / MpMeHHbIN CTUAb, pa3paboTaHHbIi C NTOMOLLbHO
YneHos, BKN0Yas HOBbIIf BE6-CANT U COLUanbHbIE CETH *

Moa6op WTaTHOrO MCMONHUTENBHOTO ANPEKTOPA U APYrOro LWTATHOTO
nepcoHana *

* 3aBUCUT OT pecypcos
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KANIEHOAPb YEMITUOHATOB MUPA (2020-2024)

USA e - = .
FOOTBALL =5AJ1 =5A4J1
2020 U19 World 2021 Women's World 2023 Men's World 2024 World Flag
Championship Championship Championship Championships
(USA) (Finland) (Australia) (Finland)
£ ’i’@
2020 World Flag 2022 World Flag 2024 U20 World
Championships Championships Championship
(Denmark) (TBD) (Canada)
L2019 J o [ o (2025
2020 2020 2021 2022 2023 2024 2024
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KouueHTpauuﬂ Ha npeAcToALL X COpeBHOBAHUAX

« CornacoBatb I'padJMK CaMbIX UHTEPECHbIX CNOPTUBHbIX COObITHIA HA
MeXAyHapoAHOM, KOHTUHEHTAJIbHOM U «BbICTaBOYHOM» YPOBHE ANA
HaLlMOHaNIbHbIX KOMaH/ U KJ'IY60B.

i HO,U,‘-IepKHYTb €K0-COCTaBNIAIOLLYI0 B COPEBHOBAHUSAX.

WHBecTupoBaHue B CopeBHOBaHHA
« lopHATb KayecTBO COPEBHOBAHNI Ha CNEeAYIOLMIA YPOBEHD: CyOCManM Ha
MeponpuaTUs Ans opraHu3aTopoB (UM 1 KOHTUHEHTANbHDIN).

CaHkuuonupoBatb KayectBeHHble Meponpuatus

+ [no6anbHas cTaHfapTU3aLmMs copeBHOBaHMI (popmaT, npaBuna, npoLeaypbl).

YnyywwuTb nnaHMpoBaHUe COPEBHOBAHUIA: NOABECTH NMOJ COOTBETCTBHUE C
bromKeTamn Geepaumii.

Ucnonb3oBatb MobanbHbie MynbTUCOPTHBHDIE Bo3MOXKHOCTH

« Cospatb KaneHgapb CO6bITUIA, KOTOPbIN BEAET K MaT4aM COOPHbIX.

« MocTaBuTb B NnpuopuTeT dnar-dpyT60n Kak BUA MyNbTUCMNOPTA, KOTOPbIN
npuseget K Onumnuage 2028 B Jloc-Angxenece 1 [1apaoauMNUACKUM Urpam.

HoBble copeBHOBaTeNbHbIE AUCLLUN/IMHDI CONOCTABUMbIE C
Onumnuitckumu/MynbTHCNIOPTUBHBIMU COBbITUAMM

« Para-football.

+ CMeLaHHbIN Gnar-gpyT60n (MYXUMHDBI U XEHLLUHDI).

+ Bo3pacTHoii (loHMOpbI, MacTepa, U T.4.).

13
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Mnax Ha 2020/2021:

« KoHnkypc u aHoHc Ha 2022 World Flag Championships.
« [oatBepxaeHue Bo3MoXxHocTen coTpyaHuyectsa ¢ Olympic Channel.

 KomuteT no MpaBunam npoBoauT aHanus s NpUBEAEHNS B COOTBETCTBUE
npasun no gnar ¢pytéony Ans Onumnuagbl/MynbTUCNOPTUBHBIX
MeponpUsTUA.

+ Pacwmpenue reorpaum 6yayLwux KOHTUHEHTANbHbIX COPEBHOBAHMUIA.
+ W3yyeHne HOBbIX COPEBHOBATENbHBIX AUCLMIINH.

+ BHeapeHue cybcHANPOBaHNSA Ha KOHKPETHbIE CMIOPTUBHbIE MEPONPUATUS
CO CTaHJapTU3aLMeld Noflaum 3asiBOK M NOCNEAYIOLLEN OTYETHOCTH *

* 3aBUCHT OT pecypcoB
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MYJIbTUCIIOPTUBHbLIE BO3MOXXHOCTHU 10 2028

2020 2021 2022 2023 2024 2025 2026 2027 2028
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OduumanbHoe Mpusnanue IFAF u Passutne YneHcrea

* YBenuyenue nomown unenam IFAF gns pa3sutus u nogaepxkn GyTo0bHbIX
MeponpuATUi, a TaKXKe, AN [06aBNEeHUS Y4aCTHUKOB U CMOPTUBHbIX
MeponpuaTUil B CBOIO defiepauuio.

+ 3HauuTenbHoe yBenuyeHus yucna uneHo., npusHanHbix HOK ¢ nomolbio
oduumanbHbix LTAD-nporpamm 1 nporpaMm pasBuTHUS KOYYMHra.

« [lonHoueHHoe npusHaHue MOK.

CtumynupoBatb O6pa3oBanue u Yyactue Ha InobanbHoOM ypoBHe

* AKuUeHT Ha bnarononyynu, 6narogaps GU3nN4ecKoi akTUBHOCTH.

 JlocTyn K 06pa3oBaTe/ibHbIM U TPEHUPOBOYHBIM MOCOOUSAM Yepe3
LLeHTpanu3oBaHHblit HUB.

+ LLnpoKuit 06MeH ONbITOM M 3HAHUAMU MEXAY YYaCTHUKAMM.

 Co3pgaHue cucTeMbl FpaHTOB ANSA YYACTHUKOB, AN CTUMYNIMPOBAHMS
HALMOHANbHbIX MEPONPUATHIA.

AxueHT Ha [laHHble ¥ UX AHanNUTUKY

° CTumynupOBaHue Jiyyuiero B3auMonoHMMaHua cpeau YneHos, a Takxe
TPEHAbI y4acTus.

« Co3pgaHue cucTeMbl OTYETOB M 06MeHa MH(OPMaLMK AN KapAUHANBHO UHOTO,
KayeCTBEHHOro pocta UneHos.

CunbHas Cpaterus B Kommepuuu
« [lpuBneyeHne HOBbIX aKTUBOB A1 KOMMepyeckoro ycnexa IFAF u ee YneHos.

11/1/2019 17
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Mnanbi Ha 2020/2021 rogbi:

bonble YneHoB AOMKHO 6bITb Npu3HaHo HOK.

YBenuyeHne nomolLy YneHam B pa3paboTke AONTOCPOYHBIX NAHOB
Pa3BUTHUA CMIOPTCMEHOB M JiPYrUX PECYPCOB ANS 06LLETO Pa3BUTHS.

Co3pjaHune LeHTpa pa3BMTHA KOYUYMHra Ans 06pa3oBaHus U 00yyeHns *

CospaaHue cucteMbl rpaHTOB C ONpeesieHHbIM 3asBOYHbIM MPOLLECCOM U
npoL,eccom oTYeTHOCTH *

* 3aBUCHT OT pecypcoB

18



‘ Ob30P IJIAHA

IFAF no3BoneHo NpoOBOAUTb PEryNsipHbIi NEPECMOTP, OLEHKY U U3MEHEHUS 3TOrO NiaHa
ero peanusauuu, ans obecredyeHns Hanbonbluei Bbiroapbl Ans Bcex YneHoB
MexayHapogHoi Gesiepaumu.
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